
Daily Scrum Meeting Minutes 

 
 

Sprint 1: 

Date: 5/15/23 

Attendees: Jose Altamirano, Michael Ugarte, Katie Chavez, Saily Hernandez, James Lam 
 
Start time: 8:30 pm 

End time: 9:00 pm 

  

Jose Altamirano:  

• What was done since the last scrum meeting? 

o This is our first meeting 

• What is planned to be done until the next scrum meeting?  

o Begin familiarizing myself with the web application 

o Begin familiarizing myself with JavaScript 

• What are the hurdles? 

o Lack of knowledge regarding the product 

  

Michael Ugarte:  

• What was done since the last scrum meeting? 

• First Meeting 

• What is planned to be done until the next scrum meeting? 

• Set up access to project on my devices 

• What are the hurdles? 

o none 

  

Katie Chavez:  

• What was done since the last scrum meeting? 

o  First meeting 

• What is planned to be done until the next scrum meeting?  

o  Begin familiarizing with project 

• What are the hurdles? 

• none 

 



Saily Hernandez: 

• What was done since the last scrum meeting? 

o  N/A 

• What is planned to be done until the next scrum meeting?  

o  Access the projects documentation 

• What are the hurdles? 

o none 

 

James Lam:  

• What was done since the last scrum meeting? 

•  First meeting 

• What is planned to be done until the next scrum meeting?  

•  Continuing familiarizing myself with the frontend and backend 

• What are the hurdles? 

• None 

 

Date: 5/16/23 

Attendees: Jose Altamirano, Michael Ugarte, Katie Chavez, Saily Hernandez, James Lam 
 
Start time: 8:30 pm 

End time: 9:00 pm 

  

Jose Altamirano:  

• How many hours did I work since last scrum meeting? 

o 2 hours 

• What was done since the last scrum meeting? 

o Began familiarizing myself with the web application 

o Began familiarizing myself with JavaScript 

• What is planned to be done until the next scrum meeting?  

o Continue working with the web app 

o Continue learning JavaScript 

• What are the hurdles? 

o None 

  

Michael Ugarte:  

• How many hours did I work since last scrum meeting? 

o 2 

• What was done since the last scrum meeting? 



1. Set up access to project on my devices 

• What is planned to be done until the next scrum meeting? 

1. Review Project 

• What are the hurdles? 

1. none 

  

Katie Chavez:  

• How many hours did I work since last scrum meeting? 

o 2 

• What was done since the last scrum meeting? 

1.  Logged into MongoDB, Azure, GitHub 

• What is planned to be done until the next scrum meeting?  

1.  Log into website and use different features 

• What are the hurdles? 

1. none 

 

Saily Hernandez: 

• How many hours did I work since last scrum meeting? 

o 2 

• What was done since the last scrum meeting? 

o Started familiarizing with the website 

• What is planned to be done until the next scrum meeting?  

o Continue trying the different features of the website 

• What are the hurdles? 

o none 

 

James Lam:  

• How many hours did I work since last scrum meeting? 

o 2 

• What was done since the last scrum meeting? 

1.  familiarizing myself with the frontend and backend 

• What is planned to be done until the next scrum meeting?  

1.  Continuing familiarizing myself with the frontend and backend 

• What are the hurdles? 

1. None 

 

Date: 5/17/23 

Attendees: Jose Altamirano, Michael Ugarte, Katie Chavez, Saily Hernandez, James Lam 
 



Start time: 8:30 pm 

End time: 9:00 pm 

  

Jose Altamirano:  

• How many hours did I work since last scrum meeting? 

o 2 hours 

• What was done since the last scrum meeting? 

o Continued familiarizing myself with the web application 

o Continued familiarizing myself with JavaScript 

• What is planned to be done until the next scrum meeting?  

o Continue working with the web app 

o Continue learning JavaScript 

o Sign into MongoDB and Azure 

• What are the hurdles? 

o None 

  

Michael Ugarte:  

• How many hours did I work since last scrum meeting? 

o 2 hours  

• What was done since the last scrum meeting? 

o Reviewed and went over some aspects of the project 

• What is planned to be done until the next scrum meeting? 

o Continue to review project 

• What are the hurdles? 

o none 

  

Katie Chavez:  

• How many hours did I work since last scrum meeting? 

o 2 

• What was done since the last scrum meeting? 

o Tried some website features 

• What is planned to be done until the next scrum meeting?  

o Continue trying other features 

• What are the hurdles? 

o none 

 

Saily Hernandez: 

• How many hours did I work since last scrum meeting? 



o 2 

• What was done since the last scrum meeting? 

o Continued trying the different features of the website 

• What is planned to be done until the next scrum meeting?  

o Login to MongoDB and Azure 

• What are the hurdles? 

o none 

 

James Lam:  

• How many hours did I work since last scrum meeting? 

o 2 

• What was done since the last scrum meeting? 

o  familiarizing myself with the frontend and backend 

• What is planned to be done until the next scrum meeting?  

o  Request access to MongoDB and Azure 

• What are the hurdles? 

o None 

 

Date: 5/18/23 

Attendees: Jose Altamirano, Michael Ugarte, Katie Chavez, Saily Hernandez, James Lam 
 
Start time: 8:30 pm 

End time: 9:00 pm 

  

Jose Altamirano:  

• How many hours did I work since last scrum meeting? 

o 2 hours 

• What was done since the last scrum meeting? 

o Continued familiarizing myself with the web application 

o Continued familiarizing myself with JavaScript 

• What is planned to be done until the next scrum meeting?  

• Continue working with the web app 

• Continue learning JavaScript 

• Sign into MongoDB and Azure 

• What are the hurdles? 

o None 

  

Michael Ugarte:  

• How many hours did I work since last scrum meeting? 



o 2 hours  

• What was done since the last scrum meeting? 

• Went over what needs to be done 

• What is planned to be done until the next scrum meeting? 

• Proceed to learn more about the project 

• What are the hurdles? 

• none 

  

Katie Chavez:  

• How many hours did I work since last scrum meeting? 

o 2 

o What was done since the last scrum meeting? 

• Tried some website features 

o What is planned to be done until the next scrum meeting?  

• Familiarize with backend 

o What are the hurdles? 

• none 

 

Saily Hernandez: 

• How many hours did I work since last scrum meeting? 

o 2 

• What was done since the last scrum meeting? 

o Review the project features to be completed during this semester 

• What is planned to be done until the next scrum meeting?  

o Login to MongoDB and Azure 

• What are the hurdles? 

o none 

 

James Lam:  

• How many hours did I work since last scrum meeting? 

o 2 

o What was done since the last scrum meeting? 

•  Request access to MongoDB and Azure 

o What is planned to be done until the next scrum meeting?  

•  Resolving the issues in gaining access to MongoDB and Azure 

o What are the hurdles? 

• Gaining access to MongoDB and Azure 

 

 



Date: 5/19/23 

Attendees: Jose Altamirano, Michael Ugarte, Katie Chavez, Saily Hernandez, James Lam 
 
Start time: 8:30 pm 

End time: 9:00 pm 

  

Jose Altamirano:  

o How many hours did I work since last scrum meeting? 

o 2 hours 

o What was done since the last scrum meeting? 

• Continued familiarizing myself with the web application 

• Continued familiarizing myself with JavaScript 

o What is planned to be done until the next scrum meeting?  

• Continue working with the web app 

• Continue learning JavaScript 

• Sign into MongoDB and Azure 

• What are the hurdles? 

o None 

  

Michael Ugarte:  

o How many hours did I work since last scrum meeting? 

o 2 hours  

o What was done since the last scrum meeting? 

• Went through some of the github repositories 

o What is planned to be done until the next scrum meeting? 

o Tried connecting to azure and mongoDB 

o What are the hurdles? 

o Unable to connect to front end and backend 

  

Katie Chavez:  

o How many hours did I work since last scrum meeting? 

o 2 

• What was done since the last scrum meeting? 

• Got familiarized with some backend 

• What is planned to be done until the next scrum meeting?  

• Connect to the actual website and connect with azure 

• What are the hurdles? 

• Figure out how to connect to the front and back end 

 



Saily Hernandez: 

o How many hours did I work since last scrum meeting? 

o 2 

• What was done since the last scrum meeting? 

o Attempted to login to Mongo DB and Azure 

• What is planned to be done until the next scrum meeting?  

o Login to MongoDB and Azure 

• What are the hurdles? 

o none 

 

James Lam:  

o How many hours did I work since last scrum meeting? 

o 2 

• What was done since the last scrum meeting? 

•  Resolving the issues in gaining access to MongoDB and Azure 

• What is planned to be done until the next scrum meeting?  

o Looking for solutions to gain access to both the frontend and backend 

o Writing down concerns about the project to resolve with the PO next meeting 

• What are the hurdles? 

• Unable to gain access to MongoDB and Azure 

• Figure out which Repo is supposed to be used 

 

Date: 5/22/23 

Attendees: Jose Altamirano, Michael Ugarte, Katie Chavez, Saily Hernandez, James Lam 
 
Start time: 8:30 pm 

End time: 9:00 pm 

  

Jose Altamirano:  

• How many hours did I work since last scrum meeting? 

o 2 hours 

• What was done since the last scrum meeting? 

o Troubleshooting the back-end aspects of the development environment 

o Meeting with the PO 

• What is planned to be done until the next scrum meeting?  

• Finish setting up the development environment 

o What are the hurdles? 

o Setting up a virtual environment for the first time 

  



Michael Ugarte:  

• How many hours did I work since last scrum meeting? 

o 2 hours  

• What was done since the last scrum meeting? 

• Tried again to connect to databases and received instructions on how to connect 

• What is planned to be done until the next scrum meeting? 

• Try to connect to databases with new information 

• What are the hurdles? 

• Issues connecting to front and back end 

  

Katie Chavez:  

• How many hours did I work since last scrum meeting? 

o 2 

• What was done since the last scrum meeting? 

• Tried connecting with the backend successfully 

• What is planned to be done until the next scrum meeting?  

• Try connecting with new instructions given 

• What are the hurdles? 

• Installing missing requirements 

 

Saily Hernandez: 

• How many hours did I work since last scrum meeting? 

o 2 

o What was done since the last scrum meeting? 

o Login to MongoDB and Azure 

o What is planned to be done until the next scrum meeting?  

o Connect to MongoDB and Azure with the new information 

o What are the hurdles? 

o none 

 

James Lam:  

• How many hours did I work since last scrum meeting? 

o 2 

o What was done since the last scrum meeting? 

•  Looking for solutions to gain access to both the frontend and backend 

• Writing down concerns about the project to resolve with the PO next meeting 

o What is planned to be done until the next scrum meeting?  

• Sign into MongoDB and Azure 

• Connect to the website with the backend functioning 

o What are the hurdles? 



• Unable to gain access to MongoDB and Azure 

 

Date: 5/23/23 

Attendees: Jose Altamirano, Michael Ugarte, Katie Chavez, Saily Hernandez, James Lam 
 
Start time: 8:30 pm 

End time: 9:00 pm 

  

Jose Altamirano:  

• How many hours did I work since last scrum meeting? 

o 2 hours 

• What was done since the last scrum meeting? 

• Finished installing everything in an Ubuntu development environment 

• Began looking through the website 

• What is planned to be done until the next scrum meeting?  

• Experiment with various website features 

• What are the hurdles? 

o None 

  

Michael Ugarte:  

• How many hours did I work since last scrum meeting? 

o 2 hours  

• What was done since the last scrum meeting? 

o Installed Ubuntu in Virtual environment and worked on getting project 

environment set up 

• What is planned to be done until the next scrum meeting? 

o Get project environment working and test website features 

• What are the hurdles? 

• Issues connecting to front and back end 

  

Katie Chavez:  

• How many hours did I work since last scrum meeting? 

o 2 

• What was done since the last scrum meeting? 

• Installed Ubuntu in VMware 

• What is planned to be done until the next scrum meeting?  

• Complete instructions given in word doc 

• What are the hurdles? 



• none 

 

Saily Hernandez: 

• How many hours did I work since last scrum meeting? 

o 2 

• What was done since the last scrum meeting? 

o Attempt to connect to MongoDB and Azure with the new information 

• What is planned to be done until the next scrum meeting?  

o Connect to MongoDB and Azure with the new information 

• What are the hurdles? 

o none 

 

James Lam:  

• How many hours did I work since last scrum meeting? 

o 2 

• What was done since the last scrum meeting? 

• Installed Ubuntu in VMware 

• Setup environment for the project 

• What is planned to be done until the next scrum meeting?  

• Begin implementing website features 

• Update GitHub repo readme 

• What are the hurdles? 

o None 

 

Date: 5/24/23 

Attendees: Jose Altamirano, Michael Ugarte, Katie Chavez, Saily Hernandez, James Lam 
 
Start time: 8:30 pm 

End time: 9:00 pm 

  

Jose Altamirano:  

• How many hours did I work since last scrum meeting? 

o 2 hours 

• What was done since the last scrum meeting? 

o Continued looking through the website 

o Helped troubleshoot VM issues with group members 

• What is planned to be done until the next scrum meeting?  

o Continue to experiment with various website features 



• What are the hurdles? 

o None 

  

Michael Ugarte:  

• How many hours did I work since last scrum meeting? 

o 2 hours  

• What was done since the last scrum meeting? 

o Project Environment installed and compiled correctly 

• What is planned to be done until the next scrum meeting? 

o Test website features through local host 

• What are the hurdles? 

o Issues connecting to front and back end 

  

Katie Chavez:  

• How many hours did I work since last scrum meeting? 

o 2 

• What was done since the last scrum meeting? 

o Installed Ubuntu in VMware 

o Installed some features  

• What is planned to be done until the next scrum meeting?  

o Complete installations 

• What are the hurdles? 

o none 

 

Saily Hernandez: 

o How many hours did I work since last scrum meeting? 

o 2 

o What was done since the last scrum meeting? 

o Installed Ubuntu in VMware 

o What is planned to be done until the next scrum meeting?  

o Finish with installation instructions 

o What are the hurdles? 

o none 

 

James Lam:  

• How many hours did I work since last scrum meeting? 

o 2 

• What was done since the last scrum meeting? 

o Aid in troubleshooting VM environment with groupmate 



o Setup the VM environment to begin development 

• What is planned to be done until the next scrum meeting?  

o Begin to test features on the website 

• What are the hurdles? 

o None 

 

 

Date: 5/25/23 

Attendees: Jose Altamirano, Michael Ugarte, Katie Chavez, Saily Hernandez, James Lam 
 
Start time: 8:30 pm 

End time: 9:00 pm 

  

Jose Altamirano:  

• How many hours did I work since last scrum meeting? 

o 2 hours 

• What was done since the last scrum meeting? 

• Met with the PO regarding website features 

• Experimented with the source code 

• What is planned to be done until the next scrum meeting?  

o Continue to experiment with various website features 

o Learn more about the back end of the project (Azure). More specifically, how 

changes in the source code are reflected on the website itself.  

• What are the hurdles? 

o None 

  

Michael Ugarte:  

• How many hours did I work since last scrum meeting? 

o 2 hours  

• What was done since the last scrum meeting? 

• Project Environment fully implemented and reviewed website features through 

local host 

• What is planned to be done until the next scrum meeting? 

• Look through code and figure out how to update to local host 

• What are the hurdles? 

• Issues connecting to front and back end 

  

Katie Chavez:  



• How many hours did I work since last scrum meeting? 

o 2 

• What was done since the last scrum meeting? 

• Finished setting up VM environment 

• Meeting with PO 

• What is planned to be done until the next scrum meeting?  

o Look through code and learn more about the backend 

• What are the hurdles? 

• none 

 

Saily Hernandez: 

• How many hours did I work since last scrum meeting? 

o 2 

• What was done since the last scrum meeting? 

o Installed Ubuntu in VMware 

• What is planned to be done until the next scrum meeting?  

o Finish with installation instructions 

• What are the hurdles? 

o none 

 

James Lam:  

• How many hours did I work since last scrum meeting? 

o 2 

• What was done since the last scrum meeting? 

o Met with the PO on ZOOM to touch base with the project 

o Looking through the source code 

• What is planned to be done until the next scrum meeting?  

• Learn about Azure 

• Learn about how the database interacts with website 

• What are the hurdles? 

o None 

 

Date: 5/26/23 

Attendees: Jose Altamirano, Michael Ugarte, Katie Chavez, Saily Hernandez, James Lam 
 
Start time: 8:30 pm 

End time: 9:00 pm 

  

Jose Altamirano:  



• How many hours did I work since last scrum meeting? 

o 2 hours 

• What was done since the last scrum meeting? 

• Met with group members to discuss a variety of topics 

• What is planned to be done until the next scrum meeting?  

• Continue to experiment with various website features 

• Learn more about the back end of the project (Azure). More specifically, how changes in 

the source code are reflected on the website itself.  

o What are the hurdles? 

o None 

  

Michael Ugarte:  

• How many hours did I work since last scrum meeting? 

o 2 hours  

• What was done since the last scrum meeting? 

o Experimented with more of the website features 

• What is planned to be done until the next scrum meeting? 

• Continue to look through project repositories 

• What are the hurdles? 

• Issues connecting to front and back end 

  

Katie Chavez:  

• How many hours did I work since last scrum meeting? 

o 2 

• What was done since the last scrum meeting? 

• Experimented with some features of website 

• Looked through code 

• What is planned to be done until the next scrum meeting?  

o See how database connects with website 

• What are the hurdles? 

• none 

 

Saily Hernandez: 

• How many hours did I work since last scrum meeting? 

o 2 

• What was done since the last scrum meeting? 

o Finished with installation instructions. 

•  What is planned to be done until the next scrum meeting?  

o Familiarize with the application code. 

• What are the hurdles? 



o none 

 

James Lam:  

• How many hours did I work since last scrum meeting? 

o 2 

• What was done since the last scrum meeting? 

o Met up with groupmates to discuss future user stories 

• What is planned to be done until the next scrum meeting?  

o Locating the file where the child “Abigail” is defaulted to 

o Look through the code to make sure the data is being saved 

• What are the hurdles? 

• None 

 

Sprint 2: 

Date: 5/30/23 

Attendees: Jose Altamirano, Michael Ugarte, Katie Chavez, Saily Hernandez, James Lam 
 
Start time: 8:30 pm 

End time: 9:00 pm 

  

Jose Altamirano:  

o How many hours did I work since last scrum meeting? 

o 2 hours 

o What was done since the last scrum meeting? 

• Met with PO to review Sprint 1 and plan Sprint 2 

o What is planned to be done until the next scrum meeting?  

• Assign priority levels to the tasks that we need to finish in Sprint 2 

• Pick a task to work on in Sprint 2 

• Learn more about the back end of the project (Azure). More specifically, how changes in 

the source code are reflected on the website itself.  

o What are the hurdles? 

o None 

  

Michael Ugarte:  

o How many hours did I work since last scrum meeting? 

o 2 hours  

o What was done since the last scrum meeting? 

• Made sure everyone has their dev environemt working properly 



o What is planned to be done until the next scrum meeting? 

• Continue to look through project repositories 

o What are the hurdles? 

• Issues connecting to front and back end 

  

Katie Chavez:  

o How many hours did I work since last scrum meeting? 

o 2 

• What was done since the last scrum meeting? 

• Meeting with PO about sprint 2 

• Looked through code 

• What is planned to be done until the next scrum meeting?  

• See how database connects with website (backend/azure) 

• What are the hurdles? 

o none 

 

Saily Hernandez: 

o How many hours did I work since last scrum meeting? 

o 2 

• What was done since the last scrum meeting? 

o Planning Meeting 

o Familiarize myself with the application code. 

o  What is planned to be done until the next scrum meeting? 

o Start working into the database  

• What are the hurdles? 

o none 

 

James Lam:  

o How many hours did I work since last scrum meeting? 

o 2 

o What was done since the last scrum meeting? 

• Met up with PO to discuss about Sprint 2 

o What is planned to be done until the next scrum meeting?  

o Look through the code to make sure the data is being saved 

o Learning Azure and how it interacts with the backend 

o What are the hurdles? 

• None 

 

Date: 5/31/23 



Attendees: Jose Altamirano, Michael Ugarte, Katie Chavez, Saily Hernandez, James Lam 
 
Start time: 8:30 pm 

End time: 9:00 pm 

  

Jose Altamirano:  

• How many hours did I work since last scrum meeting? 

o 2 hours 

• What was done since the last scrum meeting? 

o Met with PO to review Sprint 1 and plan Sprint 2 

• What is planned to be done until the next scrum meeting?  

o Assign priority levels to the tasks that we need to finish in Sprint 2 

o Pick a task to work on in Sprint 2 

o Learn more about the back end of the project (Azure). More specifically, how 

changes in the source code are reflected on the website itself.  

• What are the hurdles? 

o None 

  

Michael Ugarte:  

• How many hours did I work since last scrum meeting? 

o 2 hours  

• What was done since the last scrum meeting? 

o Find where certain elements for the application are in the code 

• What is planned to be done until the next scrum meeting? 

o Start to work on user stories 

• What are the hurdles? 

o none 

  

Katie Chavez:  

• How many hours did I work since last scrum meeting? 

o 2 

• What was done since the last scrum meeting? 

• Looked through code 

• What is planned to be done until the next scrum meeting?  

o Checked how prior collections were implemented 

o Looked through code where chart was implemented 

• What are the hurdles? 

o none 

 



Saily Hernandez: 

• How many hours did I work since last scrum meeting? 

o 2 

• What was done since the last scrum meeting? 

o Looked for the code for each feature 

•  What is planned to be done until the next scrum meeting? 

o Find the database code and analyze it 

• What are the hurdles? 

o none 

 

James Lam:  

• How many hours did I work since last scrum meeting? 

o 2 

o What was done since the last scrum meeting? 

o Look through the code to make sure the data is being saved 

o Learning Azure and how it interacts with the backend 

o What is planned to be done until the next scrum meeting?  

o Start to work on the proposed user stories 

o What are the hurdles? 

• None 

 

 

Date: 6/1/23 

Attendees: Jose Altamirano, Michael Ugarte, Katie Chavez, Saily Hernandez, James Lam 
 
Start time: 8:30 pm 

End time: 9:00 pm 

  

Jose Altamirano:  

• How many hours did I work since last scrum meeting? 

o 2 hours 

• What was done since the last scrum meeting? 

o Assigned priority values to different tasks with group input 

o Picked a task to work on for the remainder of the sprint 

• What is planned to be done until the next scrum meeting?  

o Learn more about the back end of the project (Azure). More specifically, how 

changes in the source code are reflected on the website itself.  

• What are the hurdles? 

o None 



  

Michael Ugarte:  

• How many hours did I work since last scrum meeting? 

o 2 hours  

• What was done since the last scrum meeting? 

o Work on highest priority task 

• What is planned to be done until the next scrum meeting? 

o Get familiar with the azure framework and work on the code 

• What are the hurdles? 

o none 

  

Katie Chavez:  

• How many hours did I work since last scrum meeting? 

o 2 

• What was done since the last scrum meeting? 

o Looked through code 

• What is planned to be done until the next scrum meeting?  

o Work on user stories 1 & 2 

• What are the hurdles? 

o none 

 

Saily Hernandez: 

• How many hours did I work since last scrum meeting? 

o 2 

o What was done since the last scrum meeting? 

• Found database and analized some code 

• What is planned to be done until the next scrum meeting? 

o Start working on story 3 

o What are the hurdles? 

• none 

 

James Lam:  

• How many hours did I work since last scrum meeting? 

o 2 

• What was done since the last scrum meeting? 

o Working on adding the child collection in Mongo and incorporating it into the code 

• What is planned to be done until the next scrum meeting?  

• Keep working on adding the child collection in Mongo and incorporating it into the code 

• What are the hurdles? 



o None 

 

Date: 6/2/23 

Attendees: Jose Altamirano, Michael Ugarte, Katie Chavez, Saily Hernandez, James Lam 
 
Start time: 8:30 pm 

End time: 9:00 pm 

  

Jose Altamirano:  

• How many hours did I work since last scrum meeting? 

o 2 hours 

• What was done since the last scrum meeting? 

o Began looking through the source code to determine how MongoDB was being 

used. 

• What is planned to be done until the next scrum meeting?  

o Continue to determine how MDB is being used and possibly create a new 

collection for children objects 

• What are the hurdles? 

o None 

  

Michael Ugarte:  

• How many hours did I work since last scrum meeting? 

o 2 hours  

• What was done since the last scrum meeting? 

o Worked on figuring out things needed for task 1 

• What is planned to be done until the next scrum meeting? 

o Continue to work on task 1 

• What are the hurdles? 

o none 

  

Katie Chavez:  

• How many hours did I work since last scrum meeting? 

o 2 

• What was done since the last scrum meeting? 

o Added header to the growth chart pages with buttons 

o Updated parent home page title 

• What is planned to be done until the next scrum meeting?  

o Work on user story 1 

• What are the hurdles? 



o none 

 

Saily Hernandez: 

• How many hours did I work since last scrum meeting? 

o 2 

o What was done since the last scrum meeting? 

• Found database and analized some code 

• What is planned to be done until the next scrum meeting? 

o Start working on story 3 

o What are the hurdles? 

• none 

 

James Lam:  

• How many hours did I work since last scrum meeting? 

o 2 

• What was done since the last scrum meeting? 

o Working on adding the child collection in Mongo and incorporating it into the code 

• What is planned to be done until the next scrum meeting?  

o Keep working on adding the child collection in Mongo and incorporating it into the 

code 

• What are the hurdles? 

o None 

 

 

Date: 6/5/23 

Attendees: Jose Altamirano, Michael Ugarte, Katie Chavez, Saily Hernandez, James Lam 
 
Start time: 8:30 pm 

End time: 9:00 pm 

  

Jose Altamirano:  

• How many hours did I work since last scrum meeting? 

o 2 hours 

• What was done since the last scrum meeting? 

o Worked with group members to identify and fix issues related to the growth chart 

/ table. 

• What is planned to be done until the next scrum meeting?  



o Continue to make small, incremental changes to certain aspects of the growth 

chart. 

• What are the hurdles? 

o None 

  

Michael Ugarte:  

• How many hours did I work since last scrum meeting? 

o 2 hours  

• What was done since the last scrum meeting? 

o Completed part of task one 

• What is planned to be done until the next scrum meeting? 

o Continue testing and interacting with code for task 1 

• What are the hurdles? 

o none 

  

Katie Chavez:  

• How many hours did I work since last scrum meeting? 

o 2 

• What was done since the last scrum meeting? 

o Committed to new repository 

• What is planned to be done until the next scrum meeting?  

o Check if fixed issues work on my end 

• What are the hurdles? 

o none 

 

Saily Hernandez: 

• How many hours did I work since last scrum meeting? 

o 2 

• What was done since the last scrum meeting? 

o Worked on Story 3 

• What is planned to be done until the next scrum meeting? 

o Finish Story 3 

• What are the hurdles? 

o None 

 

James Lam:  

• How many hours did I work since last scrum meeting? 

o 2 

• What was done since the last scrum meeting? 



o Solve an issue with the chart not showing and saving data. 

• What is planned to be done until the next scrum meeting?  

• Establish a default child value (1 per user account) 

• What are the hurdles? 

o None 

 

Date: 6/6/23 

Attendees: Jose Altamirano, Michael Ugarte, Katie Chavez, Saily Hernandez, James Lam 
 
Start time: 7:00 pm 

End time: 7:30 pm 

  

Jose Altamirano:  

• How many hours did I work since last scrum meeting? 

o 2 hours 

• What was done since the last scrum meeting? 

o Looked through the source code to identify areas for improvement in the growth 

chart 

• What is planned to be done until the next scrum meeting?  

o Continue to make small, incremental changes to certain aspects of the growth 

chart. 

• What are the hurdles? 

o None 

  

Michael Ugarte:  

• How many hours did I work since last scrum meeting? 

o 2 hours  

• What was done since the last scrum meeting? 

o Continue testing and interacting with code for task 1 

• What is planned to be done until the next scrum meeting? 

• Work further on completing task 1 

• What are the hurdles? 

o none 

  

Katie Chavez:  

• How many hours did I work since last scrum meeting? 

o 2 

o What was done since the last scrum meeting? 



• Committed to new repository 

o What is planned to be done until the next scrum meeting?  

o Check if fixed issues work on my end 

o What are the hurdles? 

o none 

 

Saily Hernandez: 

• How many hours did I work since last scrum meeting? 

o 2 

o What was done since the last scrum meeting? 

o Worked on Story 3 

o What is planned to be done until the next scrum meeting? 

• Finish Story 3 

• What are the hurdles? 

o None 

 

James Lam:  

• How many hours did I work since last scrum meeting? 

o 2 

• What was done since the last scrum meeting? 

o Still establish a default child value (1 per user account) 

• What is planned to be done until the next scrum meeting?  

• Keep on working on story 1 part b 

• What are the hurdles? 

o None 

 

Date: 6/7/23 

Attendees: Jose Altamirano, Michael Ugarte, Katie Chavez, Saily Hernandez, James Lam 
 
Start time: 8:30 pm 

End time: 9:30 pm 

  

Jose Altamirano:  

• How many hours did I work since last scrum meeting? 

o 2 hours 

• What was done since the last scrum meeting? 

o Looked through the source code to identify areas for improvement in the growth 

chart 

• What is planned to be done until the next scrum meeting?  



o Continue to make small, incremental changes to certain aspects of the growth 

chart. 

• What are the hurdles? 

o None 

  

Michael Ugarte:  

• How many hours did I work since last scrum meeting? 

o 2 hours  

• What was done since the last scrum meeting? 

o Work further on completing task 1 

• What is planned to be done until the next scrum meeting? 

o Continue to work through task 1 

• What are the hurdles? 

o none 

  

Katie Chavez:  

• How many hours did I work since last scrum meeting? 

o 2 

• What was done since the last scrum meeting? 

• Try fix issues on my end 

• What is planned to be done until the next scrum meeting?  

o Continue working on part 1 

• What are the hurdles? 

o none 

 

Saily Hernandez: 

• How many hours did I work since last scrum meeting? 

o 2 

• What was done since the last scrum meeting? 

o Worked on Story 3 

• What is planned to be done until the next scrum meeting? 

o Finish Story 3 

o What are the hurdles? 

o None 

 

James Lam:  

• How many hours did I work since last scrum meeting? 

o 2 

o What was done since the last scrum meeting? 



• Still establish a default child value (1 per user account) 

o What is planned to be done until the next scrum meeting?  

o Keep on working on story 1 part b 

o What are the hurdles? 

o None 

 

Date: 6/8/23 

Attendees: Jose Altamirano, Michael Ugarte, Katie Chavez, Saily Hernandez, James Lam 
 
Start time: 8:30 pm 

End time: 9:30 pm 

  

Jose Altamirano:  

• How many hours did I work since last scrum meeting? 

o 2 hours 

• What was done since the last scrum meeting? 

o Tried to update the development environment with newer items in the GH 

repository 

• What is planned to be done until the next scrum meeting?  

o Due to unforeseen issues arising during the process, continue to attempt an 

update to the dev environment 

• What are the hurdles? 

o None 

  

Michael Ugarte:  

• How many hours did I work since last scrum meeting? 

o 2 hours  

• What was done since the last scrum meeting? 

o Highest Priority Task complete (get growth chart to show with table) 

• What is planned to be done until the next scrum meeting? 

o Look at working through remaining lower prior tasks 

• What are the hurdles? 

o none 

  

Katie Chavez:  

• How many hours did I work since last scrum meeting? 

o 2 

• What was done since the last scrum meeting? 

o Fixed story 1 issues on my end 



• What is planned to be done until the next scrum meeting?  

o Continue working on part 1 

• What are the hurdles? 

• none 

 

Saily Hernandez: 

• How many hours did I work since last scrum meeting? 

o 2 

• What was done since the last scrum meeting? 

o Worked on Story 3 

o What is planned to be done until the next scrum meeting? 

o Finish Story 3 

o What are the hurdles? 

• None 

 

James Lam:  

• How many hours did I work since last scrum meeting? 

o 2 

o What was done since the last scrum meeting? 

o Help groupmate resolve an issue with the latest push of the repo 

o What is planned to be done until the next scrum meeting?  

o Continue workig on user story 1 

o What are the hurdles? 

• None 

 

Date: 6/9/23 

Attendees: Jose Altamirano, Michael Ugarte, Katie Chavez, Saily Hernandez, James Lam 
 
Start time: 8:30 pm 

End time: 9:30 pm 

  

Jose Altamirano:  

• How many hours did I work since last scrum meeting? 

o 2 hours 

• What was done since the last scrum meeting? 

o Tried to update the development environment with newer items in the GH 

repository 

• What is planned to be done until the next scrum meeting?  



o Due to unforeseen issues arising during the process, continue to attempt an 

update to the dev environment 

• What are the hurdles? 

o None 

  

Michael Ugarte:  

• How many hours did I work since last scrum meeting? 

o 2 hours  

• What was done since the last scrum meeting? 

o Highest Priority Task complete (get growth chart to show with table) 

• What is planned to be done until the next scrum meeting? 

o Look at working through remaining lower prior tasks 

• What are the hurdles? 

o none 

  

Katie Chavez:  

• How many hours did I work since last scrum meeting? 

o 2 

• What was done since the last scrum meeting? 

o Looked through lower priority task 

• What is planned to be done until the next scrum meeting?  

o Continue working on “other” task 

• What are the hurdles? 

o none 

 

Saily Hernandez: 

• How many hours did I work since last scrum meeting? 

o 2 

• What was done since the last scrum meeting? 

o Worked on Story 3 

• What is planned to be done until the next scrum meeting? 

o Finish Story 3 

• What are the hurdles? 

o None 

 

James Lam:  

• How many hours did I work since last scrum meeting? 

o 2 

• What was done since the last scrum meeting? 



o Help groupmate resolve an issue with the latest push of the repo 

• What is planned to be done until the next scrum meeting?  

o Continue workig on user story 1 

• What are the hurdles? 

o None 

 

 

 

 

 

Sprint 3:  

Date: 6/12/23 

Attendees: Jose Altamirano, Michael Ugarte, Katie Chavez, Saily Hernandez, James Lam 
 
Start time: 8:30 pm 

End time: 9:30 pm 

  

Jose Altamirano:  

• How many hours did I work since last scrum meeting? 

o 2 hours 

• What was done since the last scrum meeting? 

o Tried to update the development environment with newer items in the GH 

repository 

o Met with PO and established future dev goals 

• What is planned to be done until the next scrum meeting?  

o Due to unforeseen issues arising during the process, continue to attempt an 

update to the dev environment 

• What are the hurdles? 

o None 

  

Michael Ugarte:  

• How many hours did I work since last scrum meeting? 

o 2 hours  

• What was done since the last scrum meeting? 

o Met with Alayne to update them on what we worked on and talked about future 

tasks. 

• What is planned to be done until the next scrum meeting? 



o Start working on new tasks for current sprint 

• What are the hurdles? 

o none 

  

Katie Chavez:  

• How many hours did I work since last scrum meeting? 

o 2 

• What was done since the last scrum meeting? 

o Meeting with Alayne 

• What is planned to be done until the next scrum meeting?  

o Start working on new task for sprint 3 

• What are the hurdles? 

o none 

 

Saily Hernandez: 

• How many hours did I work since last scrum meeting? 

o 2 

• What was done since the last scrum meeting? 

o Started looking thru the new tasks for the new sprint 

• What is planned to be done until the next scrum meeting? 

o Choose and start working on one of the stories 

• What are the hurdles? 

o None 

 

James Lam:  

• How many hours did I work since last scrum meeting? 

o 2 

• What was done since the last scrum meeting? 

o Met up with the PO to discuss Sprint 3 stories 

• What is planned to be done until the next scrum meeting?  

o Working on Sprint 3 stories 

• What are the hurdles? 

o None 

Date: 6/13/23 

Attendees: Jose Altamirano, Michael Ugarte, Katie Chavez, Saily Hernandez, James Lam 
 
Start time: 8:30 pm 

End time: 9:30 pm 

  



Jose Altamirano:  

• How many hours did I work since last scrum meeting? 

o 2 hours 

• What was done since the last scrum meeting? 

o Re-installed the VM necessary for the dev environment 

• What is planned to be done until the next scrum meeting?  

o Finish installing the applications necessary to run and modify repository code 

• What are the hurdles? 

o None 

  

Michael Ugarte:  

• How many hours did I work since last scrum meeting? 

o 2 hours  

• What was done since the last scrum meeting? 

o Started looking at what is needed for assigned tasks 

• What is planned to be done until the next scrum meeting? 

o Start working on new tasks for current sprint 

• What are the hurdles? 

o none 

  

Katie Chavez:  

• How many hours did I work since last scrum meeting? 

o 2 

• What was done since the last scrum meeting? 

o Looked through user stories 

• What is planned to be done until the next scrum meeting?  

o Continue working on new task for sprint 3 

• What are the hurdles? 

o none 

 

Saily Hernandez: 

• How many hours did I work since last scrum meeting? 

o 2 

• What was done since the last scrum meeting? 

o Discuss and chose the story to work on first 

• What is planned to be done until the next scrum meeting? 

o Start working on story 

• What are the hurdles? 

o None 

 



James Lam:  

• How many hours did I work since last scrum meeting? 

o 2 

• What was done since the last scrum meeting? 

o Worked on Sprint 3 story 

• What is planned to be done until the next scrum meeting?  

o Continue working on one of the Sprint 3 stories 

• What are the hurdles? 

o None 

Date: 6/14/23 

Attendees: Jose Altamirano, Michael Ugarte, Katie Chavez, Saily Hernandez, James Lam 
 
Start time: 8:30 pm 

End time: 9:30 pm 

  

Jose Altamirano:  

• How many hours did I work since last scrum meeting? 

o 2 hours 

• What was done since the last scrum meeting? 

o Began installing the applications necessary for the dev environment (again) 

• What is planned to be done until the next scrum meeting?  

o Finish installing the applications necessary to run and modify repository code 

• What are the hurdles? 

o None 

  

Michael Ugarte:  

• How many hours did I work since last scrum meeting? 

o 2 hours  

• What was done since the last scrum meeting? 

o Started working on assigned tasks 

• What is planned to be done until the next scrum meeting? 

o Continue working on tasks 

• What are the hurdles? 

o none 

  

Katie Chavez:  

• How many hours did I work since last scrum meeting? 

o 2 

• What was done since the last scrum meeting? 



o Worked on tasks 

• What is planned to be done until the next scrum meeting?  

o Continue working on new task for sprint 3 

• What are the hurdles? 

o none 

 

Saily Hernandez: 

• How many hours did I work since last scrum meeting? 

o 2 

• What was done since the last scrum meeting? 

o Worked on story for spring 3 

• What is planned to be done until the next scrum meeting? 

o Contine working on story 

• What are the hurdles? 

o None 

 

James Lam:  

• How many hours did I work since last scrum meeting? 

o 2 

• What was done since the last scrum meeting? 

o Worked on Sprint 3 story 

• What is planned to be done until the next scrum meeting?  

o Continue working on one of the Sprint 3 stories 

• What are the hurdles? 

o None 

Date: 6/15/23 

Attendees: Jose Altamirano, Michael Ugarte, Katie Chavez, Saily Hernandez, James Lam 
 
Start time: 8:30 pm 

End time: 9:30 pm 

  

Jose Altamirano:  

• How many hours did I work since last scrum meeting? 

o 2 hours 

• What was done since the last scrum meeting? 

o Began installing the applications necessary for the dev environment (again) 

• What is planned to be done until the next scrum meeting?  

o Finish installing the applications necessary to run and modify repository code 

• What are the hurdles? 



o None 

  

Michael Ugarte:  

• How many hours did I work since last scrum meeting? 

o 2 hours  

• What was done since the last scrum meeting? 

o Started working on assigned tasks 

• What is planned to be done until the next scrum meeting? 

o Continue working on tasks 

• What are the hurdles? 

o none 

  

Katie Chavez:  

• How many hours did I work since last scrum meeting? 

o 2 

• What was done since the last scrum meeting? 

o Worked on tasks 

• What is planned to be done until the next scrum meeting?  

o Continue working on new task for sprint 3 

• What are the hurdles? 

o none 

 

Saily Hernandez: 

• How many hours did I work since last scrum meeting? 

o 2 

• What was done since the last scrum meeting? 

o Worked on story for spring 3 

• What is planned to be done until the next scrum meeting? 

o Contine working on story 

• What are the hurdles? 

o None 

 

James Lam:  

• How many hours did I work since last scrum meeting? 

o 2 

• What was done since the last scrum meeting? 

o Worked on Sprint 3 story 

• What is planned to be done until the next scrum meeting?  

o Continue working on one of the Sprint 3 stories 



• What are the hurdles? 

o None 

Date: 6/16/23 

Attendees: Jose Altamirano, Michael Ugarte, Katie Chavez, Saily Hernandez, James Lam 
 
Start time: 8:30 pm 

End time: 9:30 pm 

  

Jose Altamirano:  

• How many hours did I work since last scrum meeting? 

o 2 hours 

• What was done since the last scrum meeting? 

o Finished installing the applications necessary for the dev environment (again) 

• What is planned to be done until the next scrum meeting?  

o Compile repository code and troubleshoot as necessary 

• What are the hurdles? 

o None 

  

Michael Ugarte:  

• How many hours did I work since last scrum meeting? 

o 2 hours  

• What was done since the last scrum meeting? 

o Continued working on tasks 

• What is planned to be done until the next scrum meeting? 

o Continue to work on tasks 

• What are the hurdles? 

o none 

  

Katie Chavez:  

• How many hours did I work since last scrum meeting? 

o 2 

• What was done since the last scrum meeting? 

o Worked on tasks 

• What is planned to be done until the next scrum meeting?  

o Continue working on new task for sprint 3 

• What are the hurdles? 

o none 

 



Saily Hernandez: 

• How many hours did I work since last scrum meeting? 

o 2 

• What was done since the last scrum meeting? 

o Worked on story for spring 3 

• What is planned to be done until the next scrum meeting? 

o Contine working on story 

• What are the hurdles? 

o None 

 

James Lam:  

• How many hours did I work since last scrum meeting? 

o 2 

• What was done since the last scrum meeting? 

o Worked on Sprint 3 story 

• What is planned to be done until the next scrum meeting?  

o Continue working on one of the Sprint 3 stories 

• What are the hurdles? 

o None 

Date: 6/19/23 

Attendees: Jose Altamirano, Michael Ugarte, Katie Chavez, Saily Hernandez, James Lam 
 
Start time: 8:30 pm 

End time: 9:30 pm 

  

Jose Altamirano:  

• How many hours did I work since last scrum meeting? 

o 2 hours 

• What was done since the last scrum meeting? 

o Finished installing the applications necessary for the dev environment (again) 

• What is planned to be done until the next scrum meeting?  

o Compile repository code and troubleshoot as necessary 

• What are the hurdles? 

o None 

  

Michael Ugarte:  

• How many hours did I work since last scrum meeting? 

o 2 hours  

• What was done since the last scrum meeting? 



o Continued working on tasks 

• What is planned to be done until the next scrum meeting? 

o Continue to work on tasks 

• What are the hurdles? 

o none 

  

Katie Chavez:  

• How many hours did I work since last scrum meeting? 

o 2 

• What was done since the last scrum meeting? 

o Worked on tasks 

• What is planned to be done until the next scrum meeting?  

o Continue working on new task for sprint 3 

• What are the hurdles? 

• none 

 

Saily Hernandez: 

• How many hours did I work since last scrum meeting? 

o 2 

o What was done since the last scrum meeting? 

o Worked on story for spring 3 

o What is planned to be done until the next scrum meeting? 

o Continue working on story 

• What are the hurdles? 

o None 

 

James Lam:  

• How many hours did I work since last scrum meeting? 

o 2 

• What was done since the last scrum meeting? 

o Worked on Sprint 3 story 

• What is planned to be done until the next scrum meeting?  

o Continue working on one of the Sprint 3 stories 

• What are the hurdles? 

o None 

 

Date: 6/20/23 

Attendees: Jose Altamirano, Michael Ugarte, Katie Chavez, Saily Hernandez, James Lam 
 



Start time: 8:30 pm 

End time: 9:30 pm 

  

Jose Altamirano:  

• How many hours did I work since last scrum meeting? 

o 2 hours 

• What was done since the last scrum meeting? 

o Finished installing the applications necessary for the dev environment (again) 

• What is planned to be done until the next scrum meeting?  

o Compile repository code and troubleshoot as necessary 

• What are the hurdles? 

o None 

  

Michael Ugarte:  

• How many hours did I work since last scrum meeting? 

o 2 hours  

• What was done since the last scrum meeting? 

o Continued working on tasks 

• What is planned to be done until the next scrum meeting? 

o Continue to work on tasks 

• What are the hurdles? 

o none 

  

Katie Chavez:  

• How many hours did I work since last scrum meeting? 

o 2 

• What was done since the last scrum meeting? 

o Worked on tasks 

• What is planned to be done until the next scrum meeting?  

o Continue working on new task for sprint 3 

• What are the hurdles? 

• none 

 

Saily Hernandez: 

• How many hours did I work since last scrum meeting? 

o 2 

• What was done since the last scrum meeting? 

o Worked on the tasks 



o What is planned to be done until the next scrum meeting? 

o Continue working on story 

o What are the hurdles? 

o None 

 

James Lam:  

• How many hours did I work since last scrum meeting? 

o 2 

o What was done since the last scrum meeting? 

• Worked on Sprint 3 story 

o What is planned to be done until the next scrum meeting?  

o Continue working on one of the Sprint 3 stories 

o What are the hurdles? 

o None 

 

Date: 6/21/23 

Attendees: Jose Altamirano, Michael Ugarte, Katie Chavez, Saily Hernandez, James Lam 
 
Start time: 8:30 pm 

End time: 9:30 pm 

  

Jose Altamirano:  

• How many hours did I work since last scrum meeting? 

o 2 hours 

• What was done since the last scrum meeting? 

o Finished installing the applications necessary for the dev environment (again) 

• What is planned to be done until the next scrum meeting?  

o Compile repository code and troubleshoot as necessary 

• What are the hurdles? 

o None 

  

Michael Ugarte:  

• How many hours did I work since last scrum meeting? 

o 2 hours  

• What was done since the last scrum meeting? 

o Dev environment broke when power went out, spent time fixing it 

• What is planned to be done until the next scrum meeting? 

o Continue to work on tasks 

• What are the hurdles? 



o none 

  

Katie Chavez:  

• How many hours did I work since last scrum meeting? 

o 2 

• What was done since the last scrum meeting? 

o Worked on tasks 

• What is planned to be done until the next scrum meeting?  

• Continue working on new task for sprint 3 

• What are the hurdles? 

o none 

 

Saily Hernandez: 

• How many hours did I work since last scrum meeting? 

o 2 

o What was done since the last scrum meeting? 

o Worked on the tasks 

• What is planned to be done until the next scrum meeting? 

o Continue working on story 

• What are the hurdles? 

o None 

 

James Lam:  

• How many hours did I work since last scrum meeting? 

o 2 

• What was done since the last scrum meeting? 

o Worked on Sprint 3 story 

• What is planned to be done until the next scrum meeting?  

o Continue working on one of the Sprint 3 stories 

• What are the hurdles? 

o None 

 

Date: 6/22/23 

Attendees: Jose Altamirano, Michael Ugarte, Katie Chavez, Saily Hernandez, James Lam 
 
Start time: 8:30 pm 

End time: 9:30 pm 

  



Jose Altamirano:  

• How many hours did I work since last scrum meeting? 

o 2 hours 

• What was done since the last scrum meeting? 

o Finished installing the applications necessary for the dev environment (again) 

• What is planned to be done until the next scrum meeting?  

o Compile repository code and troubleshoot as necessary 

• What are the hurdles? 

o None 

  

Michael Ugarte:  

• How many hours did I work since last scrum meeting? 

o 2 hours  

• What was done since the last scrum meeting? 

o Worked on assigned tasks 

• What is planned to be done until the next scrum meeting? 

o Continue to work on tasks 

• What are the hurdles? 

o none 

  

Katie Chavez:  

• How many hours did I work since last scrum meeting? 

o 2 

• What was done since the last scrum meeting? 

o Worked on tasks 

• What is planned to be done until the next scrum meeting?  

o Continue working on new task for sprint 3 

• What are the hurdles? 

o none 

 

Saily Hernandez: 

• How many hours did I work since last scrum meeting? 

o 2 

• What was done since the last scrum meeting? 

o Worked on the tasks 

• What is planned to be done until the next scrum meeting? 

o Continue working on story 

o What are the hurdles? 

o None 

 



James Lam:  

• How many hours did I work since last scrum meeting? 

o 2 

o What was done since the last scrum meeting? 

• Worked on Sprint 3 story 

o What is planned to be done until the next scrum meeting?  

o Continue working on one of the Sprint 3 stories 

o What are the hurdles? 

o None 

 

Date: 6/23/23 

Attendees: Jose Altamirano, Michael Ugarte, Katie Chavez, Saily Hernandez, James Lam 
 
Start time: 8:30 pm 

End time: 9:30 pm 

  

Jose Altamirano:  

• How many hours did I work since last scrum meeting? 

o 2 hours 

• What was done since the last scrum meeting? 

o Finished installing the applications necessary for the dev environment (again) 

• What is planned to be done until the next scrum meeting?  

o Compile repository code and troubleshoot as necessary 

• What are the hurdles? 

o None 

  

Michael Ugarte:  

• How many hours did I work since last scrum meeting? 

o 2 hours  

• What was done since the last scrum meeting? 

o Worked on assigned tasks 

• What is planned to be done until the next scrum meeting? 

o Continue to work on tasks 

• What are the hurdles? 

o none 

  

Katie Chavez:  

• How many hours did I work since last scrum meeting? 



o 2 

• What was done since the last scrum meeting? 

o Worked on tasks 

• What is planned to be done until the next scrum meeting?  

o Continue working on new task for sprint 3 

• What are the hurdles? 

o none 

 

Saily Hernandez: 

• How many hours did I work since last scrum meeting? 

o 2 

• What was done since the last scrum meeting? 

o Worked on the tasks 

• What is planned to be done until the next scrum meeting? 

o Continue working on story 

• What are the hurdles? 

o None 

 

James Lam:  

• How many hours did I work since last scrum meeting? 

o 2 

• What was done since the last scrum meeting? 

o Worked on Sprint 3 story 

• What is planned to be done until the next scrum meeting?  

o Continue working on one of the Sprint 3 stories 

• What are the hurdles? 

o None 

 

 

 

 

 

 

 

 

Sprint 4: 

Date: 6/26/23 



Attendees: Jose Altamirano, Michael Ugarte, Katie Chavez, Saily Hernandez, James Lam 
 
Start time: 8:30 pm 

End time: 9:30 pm 

  

Jose Altamirano:  

• How many hours did I work since last scrum meeting? 

o 2 hours 

• What was done since the last scrum meeting? 

o Finished installing the applications necessary for the dev environment (again) 

o Met with the PO 

• What is planned to be done until the next scrum meeting? 

o Try to fix the dev environment 

• Begin coding the DQIS 

• What are the hurdles? 

o None 

  

Michael Ugarte:  

• How many hours did I work since last scrum meeting? 

o 2 hours  

• What was done since the last scrum meeting? 

o Met with PO, fixed so standing issues with previous stories 

• What is planned to be done until the next scrum meeting? 

o Start working on User Story 1 

• What are the hurdles? 

o none 

  

Katie Chavez:  

• How many hours did I work since last scrum meeting? 

o 2 

• What was done since the last scrum meeting? 

o Worked on tasks 

o Meeting with PO 

• What is planned to be done until the next scrum meeting?  

o Test out user stories to be worked on  

• What are the hurdles? 

o none 

 

Saily Hernandez: 



• How many hours did I work since last scrum meeting? 

o 2 

• What was done since the last scrum meeting? 

o Reinstalled VM and try to set the developing environment 

• What is planned to be done until the next scrum meeting? 

o Finish setting up developing environment 

• What are the hurdles? 

o  Not being able to install MongoDB 

James Lam:  

• How many hours did I work since last scrum meeting? 

o 2 

• What was done since the last scrum meeting? 

o Met with the PO and discussed Spring 4 user stories 

• What is planned to be done until the next scrum meeting?  

o Working on the user story for DQIS 

• What are the hurdles? 

o None 

 

Date: 6/27/23 

Attendees: Jose Altamirano, Michael Ugarte, Katie Chavez, Saily Hernandez, James Lam 
 
Start time: 8:30 pm 

End time: 9:00 pm 

  

Jose Altamirano:  

• How many hours did I work since last scrum meeting? 

o 2 hours 

• What was done since the last scrum meeting? 

o Translated the DQIS into Java code 

• What is planned to be done until the next scrum meeting? 

o Look through the GitHub repo to see where we can "insert” the calculator for the 

DQIS 

• What are the hurdles? 

o None 

  

Michael Ugarte:  

• How many hours did I work since last scrum meeting? 

o 2 hours  

• What was done since the last scrum meeting? 



o Looked for code base to start working on implementing the suer story 

• What is planned to be done until the next scrum meeting? 

o Continue working on User Story 1 

• What are the hurdles? 

o none 

  

Katie Chavez:  

• How many hours did I work since last scrum meeting? 

o 2 

• What was done since the last scrum meeting? 

o Tested out user stories 

• What is planned to be done until the next scrum meeting?  

o Work on DQIS user story  

• What are the hurdles? 

o none 

 

Saily Hernandez: 

• How many hours did I work since last scrum meeting? 

o 2 

• What was done since the last scrum meeting? 

o Finished installing MongoDB 

• What is planned to be done until the next scrum meeting? 

o Finish setting up developing environment 

• What are the hurdles? 

o  Not being able to install MongoDB 

 

James Lam:  

• How many hours did I work since last scrum meeting? 

o 2 

• What was done since the last scrum meeting? 

o Met with the PO and discussed Spring 4 user stories 

• What is planned to be done until the next scrum meeting?  

o Working on the user story for DQIS 

• What are the hurdles? 

o None 

 

Date: 6/28/23 

Attendees: Jose Altamirano, Michael Ugarte, Katie Chavez, Saily Hernandez, James Lam 
 



Start time: 8:30 pm 

End time: 9:00 pm 

  

Jose Altamirano:  

• How many hours did I work since last scrum meeting? 

o 2 hours 

• What was done since the last scrum meeting? 

o Translated the DQIS into Java code 

• What is planned to be done until the next scrum meeting? 

o Look through the GitHub repo to see where we can "insert” the calculator for the 

DQIS 

• What are the hurdles? 

o None 

  

Michael Ugarte:  

• How many hours did I work since last scrum meeting? 

o 2 hours  

• What was done since the last scrum meeting? 

o Worked on making the questionaries show up properly 

• What is planned to be done until the next scrum meeting? 

o Continue to progress on user story 

• What are the hurdles? 

o none 

  

Katie Chavez:  

• How many hours did I work since last scrum meeting? 

o 2 

• What was done since the last scrum meeting? 

o Worked on user story 

• What is planned to be done until the next scrum meeting?  

o Work on DQIS user story  

• What are the hurdles? 

o none 

 

Saily Hernandez: 

• How many hours did I work since last scrum meeting? 

o 2 

• What was done since the last scrum meeting? 



o Worked on setting up the dev environment 

• What is planned to be done until the next scrum meeting? 

o Finish setting up developing environment 

• What are the hurdles? 

•  None 

 

James Lam:  

• How many hours did I work since last scrum meeting? 

o 2 

• What was done since the last scrum meeting? 

o Worked on user story 

• What is planned to be done until the next scrum meeting?  

o Continue working on user story 

• What are the hurdles? 

• None 

 

Date: 6/29/23 

Attendees: Jose Altamirano, Michael Ugarte, Katie Chavez, Saily Hernandez, James Lam 
 
Start time: 8:30 pm 

End time: 9:00 pm 

  

Jose Altamirano:  

• How many hours did I work since last scrum meeting? 

o 2 hours 

• What was done since the last scrum meeting? 

o Translated the DQIS into Java code 

• What is planned to be done until the next scrum meeting? 

o Look through the GitHub repo to see where we can "insert” the calculator for the 

DQIS 

• What are the hurdles? 

o None 

  

Michael Ugarte:  

• How many hours did I work since last scrum meeting? 

o 2 hours  

• What was done since the last scrum meeting? 

o Worked on making the questionaries show up properly 

• What is planned to be done until the next scrum meeting? 



o Continue to progress on user story 

• What are the hurdles? 

o none 

  

Katie Chavez:  

• How many hours did I work since last scrum meeting? 

o 2 

• What was done since the last scrum meeting? 

o Worked on user story 

• What is planned to be done until the next scrum meeting?  

o Work on DQIS user story  

• What are the hurdles? 

o none 

 

Saily Hernandez: 

• How many hours did I work since last scrum meeting? 

o 2 

• What was done since the last scrum meeting? 

o Worked on setting up the dev environment 

• What is planned to be done until the next scrum meeting? 

o Finish setting up developing environment 

• What are the hurdles? 

o  None 

 

James Lam:  

• How many hours did I work since last scrum meeting? 

o 2 

• What was done since the last scrum meeting? 

o Worked on user story 

• What is planned to be done until the next scrum meeting?  

o Continue working on user story 

• What are the hurdles? 

o None 

 

Date: 6/30/23 

Attendees: Jose Altamirano, Michael Ugarte, Katie Chavez, Saily Hernandez, James Lam 
 
Start time: 8:30 pm 

End time: 9:00 pm 



  

Jose Altamirano:  

• How many hours did I work since last scrum meeting? 

o 2 hours 

• What was done since the last scrum meeting? 

o Translated the DQIS into Java code 

• What is planned to be done until the next scrum meeting? 

o Look through the GitHub repo to see where we can "insert” the calculator for the 

DQIS 

• What are the hurdles? 

o None 

  

Michael Ugarte:  

• How many hours did I work since last scrum meeting? 

o 2 hours  

• What was done since the last scrum meeting? 

o Found out questionnaire issue 

• What is planned to be done until the next scrum meeting? 

o Continue to progress on user story 

• What are the hurdles? 

o none 

  

Katie Chavez:  

• How many hours did I work since last scrum meeting? 

o 2 

• What was done since the last scrum meeting? 

o Worked on user story 

• What is planned to be done until the next scrum meeting?  

o Work on DQIS user story  

• What are the hurdles? 

o none 

 

Saily Hernandez: 

• How many hours did I work since last scrum meeting? 

o 6 

• What was done since the last scrum meeting? 

o Finished setting up the developing environment 

• What is planned to be done until the next scrum meeting? 

o Work on loading bar 



• What are the hurdles? 

o  Errors with all installations due to a broken install 

 

James Lam:  

• How many hours did I work since last scrum meeting? 

o 2 

• What was done since the last scrum meeting? 

• Worked on user story 

• What is planned to be done until the next scrum meeting?  

o Continue working on user story 

• What are the hurdles? 

o None 

 

Date: 7/3/23 

Attendees: Jose Altamirano, Michael Ugarte, Katie Chavez, Saily Hernandez, James Lam 
 
Start time: 8:30 pm 

End time: 9:00 pm 

  

Jose Altamirano:  

• How many hours did I work since last scrum meeting? 

o 2 hours 

• What was done since the last scrum meeting? 

o Began creating an outline for the final document, as well as possible ReadMe 

messages for future development groups 

• What is planned to be done until the next scrum meeting? 

o Look through the GitHub repo to see where we can "insert” the calculator for the 

DQIS 

o Continue working on the final document 

• What are the hurdles? 

o None 

  

Michael Ugarte:  

• How many hours did I work since last scrum meeting? 

o 2 hours  

• What was done since the last scrum meeting? 

o Found out questionnaire issue 

• What is planned to be done until the next scrum meeting? 

o Continue to progress on user story 



• What are the hurdles? 

o none 

  

Katie Chavez:  

• How many hours did I work since last scrum meeting? 

o 2 

• What was done since the last scrum meeting? 

o Worked on user story 

• What is planned to be done until the next scrum meeting?  

o Work on DQIS user story  

• What are the hurdles? 

o none 

 

Saily Hernandez: 

• How many hours did I work since last scrum meeting? 

o 2 

• What was done since the last scrum meeting? 

o Finished code for loading bar 

• What is planned to be done until the next scrum meeting? 

o Push the task into the webpage 

• What are the hurdles? 

o  none 

James Lam:  

• How many hours did I work since last scrum meeting? 

o 2 

• What was done since the last scrum meeting? 

o Worked on user story 

• What is planned to be done until the next scrum meeting?  

o Continue working on user story 

• What are the hurdles? 

o None 

 

Date: 7/5/23 

Attendees: Jose Altamirano, Michael Ugarte, Katie Chavez, Saily Hernandez, James Lam 
 
Start time: 8:30 pm 

End time: 9:00 pm 

  



Jose Altamirano:  

• How many hours did I work since last scrum meeting? 

o 2 hours 

• What was done since the last scrum meeting? 

o Worked on implementing the DQIS 

• What is planned to be done until the next scrum meeting? 

o Continue working on DQIS implementation 

o Continue working on the final document 

• What are the hurdles? 

o None 

  

Michael Ugarte:  

• How many hours did I work since last scrum meeting? 

o 2 hours  

• What was done since the last scrum meeting? 

o Worked on DQIS 

• What is planned to be done until the next scrum meeting? 

o Continue to progress on user story 

• What are the hurdles? 

o none 

  

Katie Chavez:  

• How many hours did I work since last scrum meeting? 

o 2 

• What was done since the last scrum meeting? 

o Worked on user story 

• What is planned to be done until the next scrum meeting?  

o Work on DQIS user story  

• What are the hurdles? 

o none 

 

Saily Hernandez: 

• How many hours did I work since last scrum meeting? 

o 2 

• What was done since the last scrum meeting? 

o Worked on user story 

• What is planned to be done until the next scrum meeting? 

o Keep working on user story 

• What are the hurdles? 

o  none 



James Lam:  

• How many hours did I work since last scrum meeting? 

o 2 

• What was done since the last scrum meeting? 

o Worked on implementing the DQIS to the admin portal 

• What is planned to be done until the next scrum meeting?  

o Continue working on user story 

• What are the hurdles? 

o None 

 

 

 

 

Date: 7/6/23 

Attendees: Jose Altamirano, Michael Ugarte, Katie Chavez, Saily Hernandez, James Lam 
 
Start time: 8:30 pm 

End time: 9:00 pm 

  

Jose Altamirano:  

• How many hours did I work since last scrum meeting? 

o 2 hours 

• What was done since the last scrum meeting? 

o Worked on implementing the DQIS 

• What is planned to be done until the next scrum meeting? 

o Continue working on DQIS implementation 

o Continue working on the final document 

• What are the hurdles? 

o None 

  

Michael Ugarte:  

• How many hours did I work since last scrum meeting? 

o 2 hours  

• What was done since the last scrum meeting? 

o Continued to work on DQIS 

• What is planned to be done until the next scrum meeting? 

o Continue to progress on user story 

• What are the hurdles? 



o none 

  

Katie Chavez:  

• How many hours did I work since last scrum meeting? 

o 2 

• What was done since the last scrum meeting? 

o Worked on user story 

• What is planned to be done until the next scrum meeting?  

o Work on DQIS user story  

• What are the hurdles? 

o none 

 

Saily Hernandez: 

• How many hours did I work since last scrum meeting? 

o 2 

• What was done since the last scrum meeting? 

o Worked on implementing the loading bar in the questionnaire -web 

• What is planned to be done until the next scrum meeting? 

o Keep working on user story 

• What are the hurdles? 

•  none 

James Lam:  

• How many hours did I work since last scrum meeting? 

o 2 

• What was done since the last scrum meeting? 

o Worked on implementing the DQIS to the admin portal 

• What is planned to be done until the next scrum meeting?  

o Continue working on user story 

• What are the hurdles? 

• None 

 

Date: 7/7/23 

Attendees: Jose Altamirano, Michael Ugarte, Katie Chavez, Saily Hernandez, James Lam 
 
Start time: 8:30 pm 

End time: 9:00 pm 

  

Jose Altamirano:  



• How many hours did I work since last scrum meeting? 

o 2 hours 

• What was done since the last scrum meeting? 

o Worked on implementing the DQIS 

• What is planned to be done until the next scrum meeting? 

o Continue working on DQIS implementation 

o Continue working on the final document 

• What are the hurdles? 

o None 

  

Michael Ugarte:  

• How many hours did I work since last scrum meeting? 

o 2 hours  

• What was done since the last scrum meeting? 

o Continued to work on DQIS 

• What is planned to be done until the next scrum meeting? 

o Continue to progress on user story 

• What are the hurdles? 

o none 

  

Katie Chavez:  

• How many hours did I work since last scrum meeting? 

o 2 

• What was done since the last scrum meeting? 

o Worked on user story 

• What is planned to be done until the next scrum meeting?  

o Work on DQIS user story  

• What are the hurdles? 

o none 

 

Saily Hernandez: 

• How many hours did I work since last scrum meeting? 

o 2 

• What was done since the last scrum meeting? 

o Worked on implementing the loading bar in the questionnaire -web 

• What is planned to be done until the next scrum meeting? 

o Finish implementing the loading bar 

• What are the hurdles? 

o  none 

James Lam:  



• How many hours did I work since last scrum meeting? 

o 2 

• What was done since the last scrum meeting? 

o Worked on implementing the DQIS to the admin portal 

• What is planned to be done until the next scrum meeting?  

o Continue working on user story 

• What are the hurdles? 

o None 

Sprint 5: 

Date: 7/10/23 

Attendees: Jose Altamirano, Michael Ugarte, Katie Chavez, Saily Hernandez, James Lam 
 
Start time: 8:30 pm 

End time: 9:00 pm 

  

Jose Altamirano:  

• How many hours did I work since last scrum meeting? 

o 2 hours 

• What was done since the last scrum meeting? 

o Worked on implementing the DQIS 

o Met with the PO 

• What is planned to be done until the next scrum meeting? 

o Finish working on DQIS implementation (spreadsheet download) 

o Continue working on the final document 

o Begin pushing to production 

• What are the hurdles? 

o None 

  

Michael Ugarte:  

• How many hours did I work since last scrum meeting? 

o 2 hours  

• What was done since the last scrum meeting? 

o Worked on finishing DQIS implementation 

• What is planned to be done until the next scrum meeting? 

o Get final parts of DQIS implementation working (excel download) 

• What are the hurdles? 

o none 

  

Katie Chavez:  



• How many hours did I work since last scrum meeting? 

o 2 

• What was done since the last scrum meeting? 

o Meeting with PO 

o Worked on DQIS story 

• What is planned to be done until the next scrum meeting?  

o Complete export code 

o Begin to work on final stuff 

• What are the hurdles? 

o none 

 

Saily Hernandez: 

• How many hours did I work since last scrum meeting? 

o 2 

• What was done since the last scrum meeting? 

o Finished implementing the loader in the questionnaire results page 

o Meeting with PO 

• What is planned to be done until the next scrum meeting? 

o Work on fixing issues with loader 

• What are the hurdles? 

o  none 

James Lam:  

• How many hours did I work since last scrum meeting? 

o 2 

• What was done since the last scrum meeting? 

o Met up with the PO and demonstrated our progress 

o Worked on the DQIS function 

• What is planned to be done until the next scrum meeting?  

o Work on implementing DQIS export feature 

o Push the working code to production 

• What are the hurdles? 

o None 

 

Date: 7/11/23 

Attendees: Jose Altamirano, Michael Ugarte, Katie Chavez, Saily Hernandez, James Lam 
 
Start time: 8:30 pm 

End time: 9:00 pm 

  

Jose Altamirano:  



• How many hours did I work since last scrum meeting? 

o 2 hours 

• What was done since the last scrum meeting? 

o Continued to work on the finishing touches of the projects 

• What is planned to be done until the next scrum meeting? 

o Continue working on the final document 

o Begin pushing to production 

• What are the hurdles? 

o None 

  

Michael Ugarte:  

• How many hours did I work since last scrum meeting? 

o 2 hours  

• What was done since the last scrum meeting? 

o DQIS scoring complete and export working 

• What is planned to be done until the next scrum meeting? 

o Look at pushing to development 

• What are the hurdles? 

o none 

  

Katie Chavez:  

• How many hours did I work since last scrum meeting? 

o 2 

• What was done since the last scrum meeting? 

o Worked on DQIS story 

• What is planned to be done until the next scrum meeting?  

o Begin to work on finishing touches 

• What are the hurdles? 

o none 

 

Saily Hernandez: 

• How many hours did I work since last scrum meeting? 

o 2 

• What was done since the last scrum meeting? 

o Checked for issues with the loader 

• What is planned to be done until the next scrum meeting? 

o Work on the loader 

• What are the hurdles? 

o  none 

James Lam:  



• How many hours did I work since last scrum meeting? 

o 2 

• What was done since the last scrum meeting? 

o Worked on the DQIS function 

• What is planned to be done until the next scrum meeting?  

o Implement code to production 

• What are the hurdles? 

o None 

 

Date: 7/12/23 

Attendees: Jose Altamirano, Michael Ugarte, Katie Chavez, Saily Hernandez, James Lam 
 
Start time: 8:30 pm 

End time: 9:00 pm 

  

Jose Altamirano:  

• How many hours did I work since last scrum meeting? 

o 2 hours 

• What was done since the last scrum meeting? 

o Began pushing to production 

• What is planned to be done until the next scrum meeting? 

o Continue working on the final document 

o Continue attempting to push to production 

• What are the hurdles? 

o There seem to be some issues regarding Azure which are hindering our progress 

  

Michael Ugarte:  

• How many hours did I work since last scrum meeting? 

o 2 hours  

• What was done since the last scrum meeting? 

o Worked on pushing to production and encountered errors 

• What is planned to be done until the next scrum meeting? 

o Wait for PO response on the matter 

• What are the hurdles? 

o none 

  

Katie Chavez:  

• How many hours did I work since last scrum meeting? 

o 2 



• What was done since the last scrum meeting? 

o Worked on user story 

• What is planned to be done until the next scrum meeting?  

o Worked on finishing touches 

• What are the hurdles? 

o none 

 

Saily Hernandez: 

• How many hours did I work since last scrum meeting? 

o 2 

• What was done since the last scrum meeting? 

o Work on the loader 

• What is planned to be done until the next scrum meeting? 

o Work on the loader 

• What are the hurdles? 

o  none 

James Lam:  

• How many hours did I work since last scrum meeting? 

o 2 

• What was done since the last scrum meeting? 

o Worked on the DQIS function 

• What is planned to be done until the next scrum meeting?  

o Implement code to production 

• What are the hurdles? 

o None 

 

Date: 7/13/23 

Attendees: Jose Altamirano, Michael Ugarte, Katie Chavez, Saily Hernandez, James Lam 
 
Start time: 8:30 pm 

End time: 9:00 pm 

  

Jose Altamirano:  

• How many hours did I work since last scrum meeting? 

o 2 hours 

• What was done since the last scrum meeting? 

o Began pushing to production 

• What is planned to be done until the next scrum meeting? 

o Continue working on the final document 



o Continue attempting to push to production 

• What are the hurdles? 

o There seem to be some issues regarding Azure which are hindering our progress 

  

Michael Ugarte:  

• How many hours did I work since last scrum meeting? 

o 2 hours  

• What was done since the last scrum meeting? 

o Looked at situation with pushing to production 

• What is planned to be done until the next scrum meeting? 

o Start talking to customer service 

• What are the hurdles? 

o none 

  

Katie Chavez:  

• How many hours did I work since last scrum meeting? 

o 2 

• What was done since the last scrum meeting? 

o Worked on user story 

• What is planned to be done until the next scrum meeting?  

o Worked on finishing touches 

• What are the hurdles? 

o none 

 

Saily Hernandez: 

• How many hours did I work since last scrum meeting? 

o 2 

• What was done since the last scrum meeting? 

o Work on the loader 

• What is planned to be done until the next scrum meeting? 

o Work on the loader 

• What are the hurdles? 

o  none 

James Lam:  

• How many hours did I work since last scrum meeting? 

o 2 

• What was done since the last scrum meeting? 

o Worked on the DQIS function 

• What is planned to be done until the next scrum meeting?  

o Implement code to production 



• What are the hurdles? 

• None 

 

Date: 7/14/23 

Attendees: Jose Altamirano, Michael Ugarte, Katie Chavez, Saily Hernandez, James Lam 
 
Start time: 8:30 pm 

End time: 9:00 pm 

  

Jose Altamirano:  

• How many hours did I work since last scrum meeting? 

o 2 hours 

• What was done since the last scrum meeting? 

o Began pushing to production 

• What is planned to be done until the next scrum meeting? 

o Continue working on the final document 

o Continue attempting to push to production 

• What are the hurdles? 

o There seem to be some issues regarding Azure which are hindering our progress 

  

Michael Ugarte:  

• How many hours did I work since last scrum meeting? 

o 2 hours  

• What was done since the last scrum meeting? 

o Looked at situation with pushing to production 

• What is planned to be done until the next scrum meeting? 

o Start talking to customer service 

• What are the hurdles? 

o none 

  

Katie Chavez:  

• How many hours did I work since last scrum meeting? 

o 2 

• What was done since the last scrum meeting? 

o Worked on user story 

• What is planned to be done until the next scrum meeting?  

o Worked on finishing touches 

• What are the hurdles? 



o none 

 

Saily Hernandez: 

• How many hours did I work since last scrum meeting? 

o 2 

• What was done since the last scrum meeting? 

o Work on the loader 

• What is planned to be done until the next scrum meeting? 

o Work on the loader 

• What are the hurdles? 

o  none 

James Lam:  

• How many hours did I work since last scrum meeting? 

o 2 

• What was done since the last scrum meeting? 

• Worked on the DQIS function 

• What is planned to be done until the next scrum meeting?  

o Implement code to production 

• What are the hurdles? 

o None 

 

Date: 7/17/23 

Attendees: Jose Altamirano, Michael Ugarte, Katie Chavez, Saily Hernandez, James Lam 
 
Start time: 8:30 pm 

End time: 9:00 pm 

  

Jose Altamirano:  

• How many hours did I work since last scrum meeting? 

o 2 hours 

• What was done since the last scrum meeting? 

o Began pushing to production 

• What is planned to be done until the next scrum meeting? 

o Continue working on the final document 

o Continue attempting to push to production 

• What are the hurdles? 

o There seem to be some issues regarding Azure which are hindering our progress 

  



Michael Ugarte:  

• How many hours did I work since last scrum meeting? 

o 2 hours  

• What was done since the last scrum meeting? 

o Start working on required documents 

• What is planned to be done until the next scrum meeting? 

o Wait for response from customer service 

• What are the hurdles? 

o none 

  

Katie Chavez:  

• How many hours did I work since last scrum meeting? 

o 2 

• What was done since the last scrum meeting? 

o Worked on user story 

• What is planned to be done until the next scrum meeting?  

o Worked on finishing touches 

• What are the hurdles? 

o none 

 

Saily Hernandez: 

• How many hours did I work since last scrum meeting? 

o 2 

• What was done since the last scrum meeting? 

o Work on the loader 

• What is planned to be done until the next scrum meeting? 

o Work on the loader 

• What are the hurdles? 

o  none 

James Lam:  

• How many hours did I work since last scrum meeting? 

o 2 

• What was done since the last scrum meeting? 

o Beginning pushing code to production after response from customer service 

• What is planned to be done until the next scrum meeting?  

o Implement code to production 

• What are the hurdles? 

o None 

 

Date: 7/18/23 



Attendees: Jose Altamirano, Michael Ugarte, Katie Chavez, Saily Hernandez, James Lam 
 
Start time: 8:30 pm 

End time: 9:00 pm 

  

Jose Altamirano:  

• How many hours did I work since last scrum meeting? 

o 2 hours 

• What was done since the last scrum meeting? 

o Began pushing to production 

• What is planned to be done until the next scrum meeting? 

o Continue working on the final document 

o Continue attempting to push to production 

• What are the hurdles? 

o There seem to be some issues regarding Azure which are hindering our progress 

  

Michael Ugarte:  

• How many hours did I work since last scrum meeting? 

o 2 hours  

• What was done since the last scrum meeting? 

o Deployed 2023 Changes to production website 

• What is planned to be done until the next scrum meeting? 

o Still waiting to see if it actually worked 

• What are the hurdles? 

o none 

  

Katie Chavez:  

• How many hours did I work since last scrum meeting? 

o 2 

• What was done since the last scrum meeting? 

o Worked on user story 

• What is planned to be done until the next scrum meeting?  

o Worked on finishing touches 

• What are the hurdles? 

o none 

 

Saily Hernandez: 

• How many hours did I work since last scrum meeting? 

o 2 



• What was done since the last scrum meeting? 

o Work on the loader 

• What is planned to be done until the next scrum meeting? 

o Work on the loader 

• What are the hurdles? 

o  none 

James Lam:  

• How many hours did I work since last scrum meeting? 

o 2 

• What was done since the last scrum meeting? 

o Deployed website to production 

• What is planned to be done until the next scrum meeting?  

o Awaiting changes and any issues that could arise from deplo 

• What are the hurdles? 

o None 

 

Date: 7/19/23 

Attendees: Jose Altamirano, Michael Ugarte, Katie Chavez, Saily Hernandez, James Lam 
 
Start time: 8:30 pm 

End time: 9:00 pm 

  

Jose Altamirano:  

• How many hours did I work since last scrum meeting? 

o 2 hours 

• What was done since the last scrum meeting? 

o Pushed the app to production 

o Worked on the final document 

• What is planned to be done until the next scrum meeting? 

o Continue working on the final document 

• What are the hurdles? 

o N/A 

  

Michael Ugarte:  

• How many hours did I work since last scrum meeting? 

o 2 hours  

• What was done since the last scrum meeting? 

o Confirmed deployed changes are working on production website and started 

working on final documentation 



• What is planned to be done until the next scrum meeting? 

o Continue to work on final deliverables 

• What are the hurdles? 

o none 

  

Katie Chavez:  

• How many hours did I work since last scrum meeting? 

o 2 

• What was done since the last scrum meeting? 

o Worked on final deliverable 

• What is planned to be done until the next scrum meeting?  

o Continue working on deliverable 

• What are the hurdles? 

o none 

 

Saily Hernandez: 

• How many hours did I work since last scrum meeting? 

o 2 

• What was done since the last scrum meeting? 

o Work on the loader 

• What is planned to be done until the next scrum meeting? 

o Work on the loader 

• What are the hurdles? 

o  none 

James Lam:  

• How many hours did I work since last scrum meeting? 

o 2 

• What was done since the last scrum meeting? 

o Deployed website to production 

• What is planned to be done until the next scrum meeting?  

o Awaiting changes and any issues that could arise from deplo 

• What are the hurdles? 

o None 

 

Date: 7/20/23 

Attendees: Jose Altamirano, Michael Ugarte, Katie Chavez, Saily Hernandez, James Lam 
 
Start time: 8:30 pm 

End time: 9:00 pm 



  

Jose Altamirano:  

• How many hours did I work since last scrum meeting? 

o 2 hours 

• What was done since the last scrum meeting? 

o Began work on the README for the repository 

• What is planned to be done until the next scrum meeting? 

o Finish the README 

o Finish the script for one of the videos 

• Continue working on the final document 

• What are the hurdles? 

o N/A 

  

Michael Ugarte:  

• How many hours did I work since last scrum meeting? 

o 2 hours  

• What was done since the last scrum meeting? 

o Met with Alayne and deleted old questionnaires, finished some scripts 

• What is planned to be done until the next scrum meeting? 

o Continue to work on recordings 

• What are the hurdles? 

o none 

  

Katie Chavez:  

• How many hours did I work since last scrum meeting? 

o 2 

• What was done since the last scrum meeting? 

o Meeting with po 

o Worked on poster 

• What is planned to be done until the next scrum meeting?  

o Continue working on deliverable 

• What are the hurdles? 

o none 

 

Saily Hernandez: 

• How many hours did I work since last scrum meeting? 

o 2 

• What was done since the last scrum meeting? 

o Work on the loader 

o Worked on Final Deliverable 



o Met with Alayne 

• What is planned to be done until the next scrum meeting? 

o Finish fixing issues with loader 

o Work on Final Deliverable 

• What are the hurdles? 

o  Loader only working when the page is refreshed 

James Lam:  

• How many hours did I work since last scrum meeting? 

o 2 

• What was done since the last scrum meeting? 

o Work on Final Deliverable 

• What is planned to be done until the next scrum meeting?  

o Work on Final Deliverable 

• What are the hurdles? 

o None 

 

Date: 7/21/23 

Attendees: Jose Altamirano, Michael Ugarte, Katie Chavez, Saily Hernandez, James Lam 
 
Start time: 8:30 pm 

End time: 9:00 pm 

  

Jose Altamirano:  

• How many hours did I work since last scrum meeting? 

o 2 hours 

• What was done since the last scrum meeting? 

o Began work on the README for the repository 

• What is planned to be done until the next scrum meeting? 

o Finish the README 

o Finish the script for one of the videos 

• Continue working on the final document 

• What are the hurdles? 

o N/A 

  

Michael Ugarte:  

• How many hours did I work since last scrum meeting? 

o 2 hours  

• What was done since the last scrum meeting? 

o Worked on Deliverables 



• What is planned to be done until the next scrum meeting? 

o Continue to work on deliverables  

• What are the hurdles? 

o none 

  

Katie Chavez:  

• How many hours did I work since last scrum meeting? 

o 2 

• What was done since the last scrum meeting? 

o Meeting with po 

o Worked on poster 

• What is planned to be done until the next scrum meeting?  

o Continue working on deliverable 

• What are the hurdles? 

o none 

 

Saily Hernandez: 

• How many hours did I work since last scrum meeting? 

o 2 

• What was done since the last scrum meeting? 

o Finished loader 

• What is planned to be done until the next scrum meeting? 

o Work on Final Deliverable 

• What are the hurdles? 

o none 

James Lam:  

• How many hours did I work since last scrum meeting? 

o 2 

• What was done since the last scrum meeting? 

o Work on Final Deliverable 

• What is planned to be done until the next scrum meeting?  

o Work on Final Deliverable 

• What are the hurdles? 

o None 

 

 


